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VOLLEYBALL AUSTRALIA ATHLETE CATEGORISATION PERFORMANCE MATRIX 
AND GUIDELINES 2025-2028 – BEACH VOLLEYBALL 

 

1. Introduction  
1.1 The Volleyball Australia (VA) Athlete Categorisation Guidelines are in support of the Australian 

Institute of Sport’s (AIS) drive to reposition Australia as a world leader in elite sport performance. 
1.2 VA is required to nominate athletes to the AIS for categorisation against a sport specific Athlete 

Categorisation Performance Matrix and Guidelines. 
1.3 VA’s Athlete Categorisation Performance Matrix and Guidelines aligns with VA’s “What It Takes 

to Win” (WITTW) model and ‘Athlete Development Framework’ (ADF) and is agreed by the AIS, 
prior to athletes being categorised as part of the planning process for LA2028 Olympic Games. 

1.4 This document outlines the Athlete Categories and guidelines that will be used by Volleyball 
Australia for athlete categorisation.  

 

2. Strategic Context  
2.1 The National Athlete Categorisation Framework (NACF) has been developed to provide a clear 

and consistent basis, both within the National Sport System and across sports. Recently refreshed, 
the NACF supports the united ambitions of the HP 2032+ Strategy, including: 

a. Identifying athletes genuinely on a pathway towards podium and providing options and 
flexibility to support varied athlete journeys and outliers  

b. Recognising that as athletes aspire to Win Well, it is through their unique journeys and 
stories that they inspire future generations of athletes, communities, and Australians 

c. inform the prioritisation of support to athletes  
d. monitor athlete progression over time  

 

3. VA Athlete Categorisation Panel  
3.1 Athlete categorisation will be determined by the VA Athlete Categorisation Panel (Panel). This 

Panel will be made up of key members of the VA High Performance Programs and the VA 
Performance Pathways Programs, as well as a representative from the National Institute Network 
(NIN) who assists in delivering VA high-performance programs. The composition of the Panel 
ensures the knowledge and capability required to make informed athlete categorisation 
decisions. 

3.2 The role of the Panel is to assess and categorise the athlete cohort against the VA Athlete 
Categorisation Performance Matrix and Guidelines. The Panel will specifically consider an 
athlete’s performance progression and potential, relative to the WITTW, ADF and Athlete Plan. 

3.3 Current members of the Panel are the VA National Performance Director, and designated staff 
and relevant coaches from each of the performance pathways and senior National programs. 

3.4 A representative from the AIS may be invited to observe the panel meeting. 
3.5 The Panel will be chaired by the National Performance Director. 
 

4. Athlete Eligibility 
4.1 To be eligible for categorisation, an athlete must: 

a. be an Australian Citizen (or on a committed path to obtaining Australian Citizenship);   
b. be a current member of VA, having paid all requisite membership fees owed for the 

relevant membership period;  
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c. be eligible and available to compete for Australia as per VA/FIVB rules (as amended from 
time to time) at international events; 

d. conduct oneself in a manner that complies with the VA Code of Conduct;  
e. sign and adhere to an Individual Performance Plan (IPP) and/or Team Performance Plan 

(TPP) that has been agreed between the Athlete, their coach and the VA National 
Performance Director;  

f. complete, sign and return paperwork as required, committing to the requirements for 
categorisation;  

g. provide to the HP Team the Athlete’s current contact details (name, address, email 
address, best telephone/mobile number, passport number and expiry date, contact 
details of parent/guardian of Athlete (if the Athlete is under 18 years of age)) and 
promptly advise the HP Team of any changes to these contact details;  

h. participate in VA Training Camps (as required);   
i. compete in domestic events as outlined in their IPP and/or TPP;  
j. compete at international events for Australia as outlined in their IPP and/or TPP;  
k. compete (if selected) for any Benchmark Event for Australia;   
l. maintain personal private health insurance to ensure access to medical services as 

required; 
m. comply with all anti-doping and requirements for VA, FIVB, IOC, SIA and the AIS including 

completing of e-learning modules and updates as requested from time to time; 
n. comply with all relevant VA policies, rules and procedures as amended from time to time 
o. be in good financial standing with VA; 
p. maintain the high standard of personal behaviour expected of an athlete representing 

Australia; 
q. not bring themselves, the sport, VA or any of its partners into disrepute. 

 

5. Categorisation Process and Timeframes 
5.1 Athlete categorisation will be reviewed annually.  
5.2 At this Ɵme, athletes may be added, transiƟoned out, or moved to a different category. 
5.3 The list of VA categorised athletes will be published on the VA website following each round of 

categorisaƟon. 
5.4 CategorisaƟon of athletes does not imply selecƟon of those athletes to VA NaƟonal Squads or 

Teams to represent Australia. These are governed by separate selecƟon criteria available on the 
VA website. Equally, non-categorisaƟon of athletes does not mean that they will be excluded 
from selecƟon to VA NaƟonal Squads or Teams. 

5.5 Athletes will remain in an Athlete Category unƟl such Ɵme as they are moved or transiƟoned 
out. 

5.6 Athletes must conƟnue to demonstrate progression and improvement in areas of performance 
that shall be idenƟfied in their IPP or TPP. Athletes who fail to progress at the required rate may 
be transiƟoned out of the Athlete Categories. 

5.7 The VA Athlete CategorisaƟon Panel may, at its discreƟon, review an athlete at other Ɵmes e.g. 
following a benchmark event or if an athlete is not acƟvely training or demonstraƟng the 
required commitment levels as determined by VA and submit recommendaƟons to the HP 
System CategorisaƟon Panel for endorsement. 

5.8 Athletes may be excluded at any Ɵme from CategorisaƟon at the discreƟon of VA, following 
endorsement by the HP System CategorisaƟon Panel. 

5.9 Meeting the criteria of the NACF and being identified through the VA Athlete Categorisation 
Performance Matrix does not guarantee access to services or support from the NIN. The use of 
these tools enables the prioritisation of support to the right athletes at the right time.   
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6. Events 
6.1 The Panel may nominate athletes for categorisation who compete in the following events: 

a) The Olympic Games 
b) World Championships 
c) FIVB Tournaments/Tours 
d) Continental Championships  
e) AVC Tournaments/Tours 
f) VA National Tournaments/Tours 
g) Other events deemed by the Panel to have a high-performance standard as 

evidenced by the depth and/or quality of the field. 

 

7.  Factors considered in VA Categorisation 
7.1 In determining an athlete’s current performance standard and future Olympic/Paralympic podium 
potential the Panel may consider the following factors in assessing Athletes who have the best chance 
of contributing to the achievement of VA’s High Performance goals and HP2032+ Win Well outcomes:  

a. an athlete’s technical, physical and mental performance and ability against the WITTW or 
ADF; 

b. current performance and trajectory against performance indicators in the VA WITTW 
&/or ADF; 

c. recent international competition performance measured against the relevant indicators 
as set out in the VA WITTW or ADF; 

d. the athlete’s age, with reference to the WITTW age precedence; 
e. an Athlete’s ongoing commitment and application, including communication with 

national coaches, adherence to Athlete Plans (IPPs and/or TPPs), motivation to succeed 
and use of available resources within a daily performance environment to increase 
performance;  

f. consistency in results and ability to repeat World Class results and deliver performances 
under pressure;  

g. an athlete’s commitment to the level of training necessary to achieve the desired 
performance;  

h. the depth and quality of talent in Australia in comparison to our international competitors 
(talent pool);   

i. development and progression of performance against timeframes for development 
progression outlined in the ADF; 

j. performance progression against adequate and differentiated WITTW and ADF standards 
for the Pinnacle Event (PE) sport/discipline they are targeted for; 

k. categorised based on individual potential to contribute to future cycle PE outcomes as 
outlined in the WITTW and ADF – not age based international competition selection and 
performance – unless this is an indicator of future PE success as outlined in the WITTW; 

l. recent international competition performance measured against the relevant Key 
Performance Indicators as set out in Volleyball Australia Categorisation Matrix with a 
particular emphasis on the quality of opposition, percentage of wins and placing 
achieved; 

m. an Athlete’s compliance with the conditions set out in paragraph 4.1 (above). 
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7.2 The Panel may, at its discretion, use a number of additional factors in assessing athlete's potential 
for future Olympic/Paralympic podium success, including (without limitation):   

a. any specific guidance from the AIS (as advised from time to time) on Athlete 
Categorisation;  

b. rankings of and performance against opponents on the FIVB World Ranking list;   
c. an Athlete’s commitment to the level of training necessary to achieve the desired 

performance;  
d. the athlete’s age, with a particular and increased focus on junior international 

performances (World Championships and Asian Championships) in informing decisions 
for categorisation at Emerging and Developing;  

e. during the 12 months prior to categorisation the extent to which the athlete has: 
i. demonstrated a strong commitment to all national training and attended all 

national camps to which invited;  
ii. if funded (i.e., any contribution to travel and accommodation), participated in 

all international competitions and camps for which selected. 
 
7.3 Depending on the stage in the Olympic cycle, the Panel may, in its discretion, give greater weight 

to particular factors. 
 

8. Special Considerations 
8.1 The Panel may consider a range of special circumstances in determining whether an athlete 

should be included or maintained in an Athlete Category, including but not limited to: 
a. Special consideration may be given to maintain an athlete in the Podium or Podium 

Ready Category for more than one year, where it is clear that this will assist the 
potential of VA to achieve its performance targets;  

b. If an extraordinary circumstance prevents an otherwise eligible athlete from satisfying 
the criteria for an Athlete Category and there is compelling evidence that the athlete 
should be included in one of the categories. The Panel, in its absolute discretion, may 
allow for special consideration and use any additional factors in assessing an athlete’s 
categorisation. The following circumstances may apply: 

i. an athlete is recovering from major injury or illness. 
ii. an athlete is taking time away from competition. 

iii. an athlete is transitioning into a sport from another. 
iv. An athlete is pregnant or has recently become a parent. 
v. An athlete's regular playing partner is unavailable due to injury, illness, or other 

circumstances 
 

Any of the above events should be discussed as they occur and captured as part of 
their IPP or TPP. 

 

9. Appeals Process 
9.1 There is no formal appeal process for non-nomination to, transition out of, or movement within 

the National Athlete Categorisation list. Athletes and coaches are provided with an opportunity 
to contact the VA National Performance Director (NPD) to discuss any concerns they may have 
with the VA categorisation process or nominations. The subsequent guideline must be followed: 

a. The athlete and/or coach must request a conversation with the VA NPD within 7 days 
of the categorisation outcome notification and include within the request, how the 



 OFFICIAL

athlete has achieved the criteria as set out in the Athlete Categorisation Performance 
Matrix and Guidelines, WITTW and ADF.  

 
10.   Announcement 
10.1 Athletes will be advised in writing of their endorsed categorisation by the VA NPD or 

equivalent. 
 

11.  Amendments to the VA Athlete Categorisation Performance Matrix & 
Guidelines 

11.1 The VA Athlete Categorisation Performance Matrix and Guidelines is a living document that 
updates as the performance landscape of sport changes. Whilst the framework will remain largely 
static over a cycle, key data sets, expertise and performance questions should be considered to 
review and update the framework before categorising athletes annually. This should be done after 
annual benchmark event competition review, that may result in updates to the WITTW and the 
HP Strategy for the following year. 

11.2 Any amendments to the Matrix and Guidelines shall take effect after review and endorsement 
by the HP System Categorisation Panel. 

11.3 Amendments will be communicated by: 
(i) Posting on the VA website; 
(ii) Email distribution to currently categorised athletes; and 
(iii) Notification to HP System partners. 

12.   Associated Policies 
12.1 Within the VA Athlete Categorisation Performance Matrix and Guidelines, these policies have 

been developed to recognise athletes who are identified as having the potential to contribute to 
performance outcomes at the next pinnacle event where one of the following apply: 

A. An athlete is recovering from major injury or illness; 
B. An athlete is taking time away from competition; 
C. An athlete is transitioning into a sport from another; and 
D. An athlete is pregnant or has recently become a parent. 
E. An athlete’s regular playing partner is unavailable for an extended period of time 

12.2 It is assumed an athlete nominated under an Associated Policy would usually be categorised 
under the VA Athlete Categorisation Performance Matrix and Guidelines and the athlete will 
return to the sport under the same categorisation (or similar). 

 

A. An athlete is recovering from major injury or illness 

It is recognised that an athlete may still be a contributor to national performance targets at the next 
pinnacle event despite suffering/recovering from a major injury or illness. 
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Generally, athletes who fall into this category will still be identified within the VA Athlete 
Categorisation Performance Matrix and Guidelines, if they meet the following criteria: 

 Pre-injury/illness the athlete was categorised; 
 There is an athlete plan with a return to competition focus and timelines outlined – including 

working with the VA AW&E manager (or equivalent); 
 The athlete is meeting the requirements of the agreed rehabilitation plan; and 
 The athlete is tracking against rehabilitation benchmarks to achieve pre-injury/illness 

performance outcomes. 

 

B. An athlete is taking time away from competition 

It is recognised on occasion, to contribute to national performance targets at the next pinnacle 
event, an athlete may require some time away from competition for family, health and/or wellbeing 
reasons. 

Generally, athletes who fall into this category will still be identified within the VA Athlete 
Categorisation Performance Matrix and Guidelines, if they meet the following minimum criteria: 

 Prior to taking some time away, the athlete was categorised; 
 There is an agreed athlete plan focusing on maintaining physical and mental wellbeing as it 

aligns to the sport needs and performance standards; 
 The athlete has an agreed return to sport and competition plan including timeframes and 

regular pre-determined meetings scheduled with the VA NPD (or equivalent); and 
 The athlete maintains contact with the VA AW&E manager (or equivalent) on a regular basis 

to ensure the athlete is focused on maintaining their wellbeing. 

 

C. An athlete is transitioning into a sport from another 

It is recognised that on occasion, high performing athletes may transition into a sport from another 
with the expectation they will contribute to national performance targets at the next pinnacle event 
of the new sport. Usually, a high performing athlete would only transition into a new sport if there is 
a strong likelihood of success. 

Generally, athletes who fall into this category should be identified within the VA Athlete 
Categorisation Performance Matrix and Guidelines, if they meet the following minimum criteria: 

 The athlete was categorised in the previous sport in the past 24 months; 
 The athlete has an athlete plan focusing on contributing to national performance targets at 

the pinnacle event within a 4-year period; and 
 The athlete has an individual performance plan with VA, agreed milestones and is meeting 

progression targets. 

 

D. Athletes who are pregnant or have recently become a new parent 

It is recognised that athletes may take some time away from intense training and competition when 
they become pregnant or have recently become a new parent. These athletes may still be on track 
to contribute to national performance targets at the next pinnacle event. 
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Generally, athletes who fall into this category should still be identified within the VA Athlete 
Categorisation Performance Matrix and Guidelines, if they meet the following minimum criteria: 

 Prior to becoming pregnant (or new parent), the athlete was categorised; 
 The athlete has an athlete plan focusing on maintaining physical and mental wellbeing as it 

aligns to the sports needs (and informed by specific medical advice as it relates to pregnancy 
and birth where required); 

 The athlete has an agreed return to sport and competition plan including timeframes and 
regular pre-determined meetings with the VA NPD (or equivalent); and 

 The athlete maintains contact with the VA AW&E manager (or equivalent) on a regular basis 
to ensure the athlete is focused on maintaining their overall wellbeing. 

 

E. An athlete's regular playing partner is unavailable for an extended period of time due to 
injury, illness, or other circumstances 

It is recognised that in beach volleyball, an athlete's performance and ability to compete at their 
categorised level may be significantly impacted when their regular playing partner becomes 
unavailable. This unique aspect of partnership sports may prevent an otherwise capable athlete 
from demonstrating their true potential or maintaining their competitive trajectory. 

Generally, athletes who fall into this category will still be identified within the VA Athlete 
Categorisation Performance Matrix and Guidelines, if they meet the following minimum criteria: 

• Prior to their partner becoming unavailable, the athlete was categorised; 

• The athlete continues to demonstrate commitment to training and competition through their 
Individual Performance Plan (IPP) or Team Performance Plan (TPP); 

• The athlete shows evidence of maintaining or progressing their individual technical, physical, and 
mental performance standards as outlined in their athlete plan; 

• The athlete is actively seeking suitable partnership opportunities or competing with alternative 
partners to maintain competitive exposure; and 

• The athlete maintains regular contact with VA coaching staff and demonstrates ongoing 
commitment to national program objectives.
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The National Athlete Categorisation Framework (NACF) 
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Volleyball Australia Categorisation Matrix – Beach Volleyball 

TYPE CATEGORY DESCRIPTION 
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PODIUM 

Athletes who have achieved a medal winning performance at Olympic Games or Senior World Championships in the previous 24 months and are 
assessed as having the capability to contribute to Australia’s HP2032+ medal outcomes at the next Olympic Games. 
 
The athlete has been in a team that Medaled at the last Benchmark Event (Olympic Games or Senior World Championships) in the previous 24 
months, AND the athlete and their playing partner when competing together as a team demonstrates both individually and collectively the  
technical, tactical, physical, mental performance characteristics consistent with a podium athlete as described in the VA WITTW and/or ADF, AND;  
the Athlete are assessed against factors outlined at 7.1 through 7.3, and are deemed capable of podium outcomes at the next Olympic Games 
 
  
 
 
 
  

PODIUM READY 

Athletes who have achieved performance outcomes that demonstrate progression towards podium performance at Olympic Games or Senior World 
Championships. 
 
 
The athlete has been in a team that finished in 4th to 8th place at an Olympic Games or Senior World Championships in the previous 24 months, OR; 
The team are ranked in the Top 8 on the FIVB world rankings at the time of categorisation, OR; 
The team has had a Podium performance at an Elite tournament on Beach Pro Tour in the previous 12 months, OR; 
The team has had Gold medal performance at Challenge tournament on Beach Pro Tour in the previous 12 months AND; 
The athlete and their partner when competing together demonstrates both individually and collectively the technical, tactical, physical, mental 
performance characteristics consistent with a podium ready athlete and team as described in the VA WITTW and/or ADF, is on the trajectory to 
progress to Podium within four years, AND; 
 
 
The athlete is assessed against factors outlined at 7.1 through 7.3, and are deemed capable of podium outcomes at the next Olympic Games 
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PODIUM 
POTENTIAL 

Athletes who have achieved performance outcomes over the last 12 months that demonstrate progression towards a future podium performance at 
Olympic Games or Senior World Championships. OR: 
 
 
The athlete has achieved defined international competition performance benchmarks that reliably confirm their world standard 
9th to 17th at Olympic Games or Senior World Championships in the previous 24 months, OR 
9th at Elite level tournament on Beach Pro Tour in the previous 12 months, OR; 
5th at Challenge level tournament on Beach Pro Tour in the previous 12 months, OR; 
Medallist at most recent Senior Asian Championships, AND; 
 
 
The athlete and their partner when competing together demonstrates both individually and collectively the technical, tactical, physical, mental 
performance characteristics consistent with a Podium Potential athlete and team as described in the VA WITTW and/or ADF, is on the trajectory to 
progress to Podium Ready within four years, AND; 
The athlete is assessed against factors outlined at 7.1 through 7.3, and are deemed capable of podium outcomes at future Olympic Games 
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REPRESENTATIVE 

Athletes identified as having potential to be selected to represent Australia at the next Olympic Games and/or have the capability of impacting our 
LA 2028 campaign, who contribute to HP2032+ Strategy outcomes of wellbeing and inspiration but are unlikely to contribute to future Olympic cycle 
campaigns as evidenced by their age profile and performance trajectory. 
 
The athlete must show the capacity to assist VA to deliver on current cycle campaign objectives. 
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 DEVELOPING 

Athletes who have achieved performances that demonstrate progression towards future cycle outcomes e at Olympic Games or Senior World 
Championships. 
 
 
The athlete is competing internationally, including achievement of relevant international competitions performance outcomes, AND/OR 
The athlete has progressed through a reliable national talent confirmation phase and are in a high-quality training environment at a National Beach 
Volleyball National Training Centre, AND; 
Identified by the Panel for future Olympic cycle potential, AND; 
The athlete demonstrates individually the technical, tactical, physical, mental performance characteristics consistent with a Developing 
athlete trajectory capable of winning a medal at future Olympic Games, displaying performance capability aligned with WITTW and/or 
ADF, and is on the trajectory to progress to Podium Potential within the next four years, AND 
The athlete is assessed against factors outlined at 7.1 through 7.3 and are deemed capable of a podium outcome at a future Olympic Games and/or 
Senior World Championships.  
 
  
 
  

EMERGING 

Athletes who have been identified by NSO endorsed talent identification methodology as having the potential to achieve future cycle outcomes  
 
 
The athlete has been identified by Volleyball Australia via a valid and reliable talent identification profiling method and are going through a set, 
time-limited talent confirmation period in a quality training environment. OR; 
Included at the discretion of the Panel, AND; 
The athlete demonstrates individually the technical, tactical, physical, mental performance characteristics consistent with an Emerging 
athlete, displaying performance capability aligned with WITTW and/or ADF, and is on trajectory to progress to Developing within the 
next four years, AND; 
Athletes are assessed against factors outlined at 7.1 through 7.3, and have the potential to progress to international competition level. 
  

 


