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INTRODUCTION
Volleyball Australia is proud to present Play Together, the 2021-2024 Strategic Plan for Volleyball in Australia.
Play Together is the culmination of an extensive consultation and collaboration process that began in 2019 involving Volleyball Australia’s member associations and communities. It
represents the valuable contributions of Members at all levels of our sport from the beach and volleyball disciplines and reflects the values, diversity and equality that underpin our
sport. Synthesising all our aspirations for our sport into a deliverable and achievable plan always solicits healthy engagement on how best to articulate and motivate our people and
stakeholders. The process has been as cathartic (albeit disrupted through COVID-19) as it has been invigorating (though tempered by the lack of interpersonal contact and engagement).
Since the consultation process commenced in 2019, world and domestic circumstances have changed in ways
few could have foreseen. While the future effects of the COVID-19 pandemic remain largely unknown, the
planning process was extended throughout 2021 to enable it to consider these implications and
reflect them in the Plan. Similarly, the possibility of hosting another home Olympic Games was a
mere consideration in 2019 but is now an exciting reality that has also been reflected in the Plan.
To achieve our mission as a sport of being …” a significant Olympic and Paralympic Sport
that is committed to inspiring the love of the game, fostering participation and excellence
for the benefit of all”, we must recognise that collectively we are the custodians of our
sport for a relatively short period of time and that it is our joint responsibility to
ensure volleyball’s future is certain, sustainable, and aspirational. It is only through
our collective efforts and mutual respect that this is achievable, and it is pleasing
that this sentiment is reflected as a key pillar of the Plan.
While Play Together details our aspiration for the next three years, it has an eye
on the future and identifies the priorities that have been contributed to by all
parties. In this regard, the Plan is realistic and achievable but remains
aspirational and motivating. In the coming years, these priorities will be
revisited and potentially altered to align with the circumstances of the time
and ensure Volleyball in Australia continues to grow and prosper. I thank you
all for your contribution, your support in the process and the good humour of
our engagement. I also thank Andrew Dee and our executive team at Volleyball
Australia and all our executive and volunteers nationwide that have contributed
to our Plan.
Craig Carracher
President

The Process

In 2019 prior to the commencement of the COVID 19 Pandemic and resulting
lockdowns the Volleyball Australia Board along with its stakeholders undertook a
series of strategic workshops to identify and plan how the sport will progress. The
methodology used reflected the ‘Plan to Win’ strategic approach established by
Roger Martin.
This included a survey of member associations and interviews with member
presidents, a board workshop to distil and prepare the aspirations and targeted
initiatives followed by a full member association workshop to prioritise and design
the final strategies, initiatives and measures of success for the sport.
This Plan has been further supported by engagement in late 2020 and again in
mid-2021 where strategic choices made in 2019 were reconfirmed with the
members and refined adding a set of agreed priorities for the sport to focus on
over the following 12 months. There is a commitment by the Board of VA and its
members to revisit the prioritisation of strategies and initiatives each year to help
focus the collective efforts of the sport.

What we
Aspire to
Achieve
By 2024
Increase Partnership Revenue by 50%
Maintain existing level of
Government Grants
Increase diversification of
revenue streams
Increase Annual Turnover by 25%

Active Membership Growth of 8% per Annum
50% Growth in National Event Team Entries
Achieve gender parity in the number
of qualified Coaches and Officials

Gold Medals at the 2022 World Championships
& 2024 Olympic Games
2x Commonwealth Games Gold Medals
Beach Volleyball Asian Championships Gold for Men and Women
25% Graduation Rate for AVA to Volleyroos/Pro Contracts

THE WAY WE
CHOOSE TO
Play TOGETHER

OUR
VALUES
FUN
INTEGRITY
FAIRNESS
RESPECT
EXCELLENCE
DIVERSITY

Volleyball in Australia is a
significant Olympic and
Paralympic Sport that is
committed to inspiring the
love of the game, fostering
participation and excellence
for the benefit of all.

PLAY
TOGETHER
Towards
Brisbane
2032

Strategic Horizon
4 Year Strategic Plans

Operational Horizon
12 mth Operational Plans

INSPIRE THE NEXT GENERATION

2021- 2024
FOUNDATION
By 2024 build on a bold &
refreshed sport accessible to all
using innovative thinking and
the foundations of a sustainable
business model.

2025- 2028
GROW
By 2028 growth in people playing,
engaged and connected to
volleyball in more ways. We will
have events, clubs, coaches and
multi-sports centres promoting
flexible, fun variations of volleyball.

2029- 2032
PERFORM
By Brisbane 2032 the next
generation of indoor and beach
volleyballers will be ready to
perform, underpinned by a
collaborative volleyball business we
will create the platform for
sustainable success on and off the
court.

OUR PLAN
5. What are our goals?
To create a platform which enables Volleyball
to operate as a solid, commercially
sustainable sport
To have consistent and sustainable podium
results for senior and junior international
competitions
Create a bold and refreshed sport through
a unique approach all can benefit from
Increase the number of people who are
connected and engaged with volleyball

4. Where will we focus?
Recognition and Respect through
agreed unity of purpose with role clarity
and commitment to open and transparent
Communication
Increasing opportunities for the Australian
population to play volleyball
A High-Performance system with improved
pathways for athletes

Organisational Capability
Community Sport
Performance & Pathways
In 2019 prior to the commencement of the COVID 19 Pandemic the Volleyball Australia Board along with its
stakeholders undertook a series of strategic workshops to identify and plan how the sport will progress.
The methodology used throughout reflected the ‘Plan to Win’ strategic format established by Roger Martin
and is summarised on this page with the aspirations for the sport of volleyball.

1. How will we succeed?
Adopting an operating model which allows the sport to prosper and exploit
innovation, marketing and revenue streams
Supporting different products and communities which will provide the base
for the sport and its Pathways aspirations
Development of an Integrated Beach and Indoor Program
leveraging the interdependence and ability of athletes to
transfer between the two disciplines of volleyball.

2. What will be our capabilities?
Strong National competitions
Talent ID and recruitment programs to
grow talent pipeline
Aligned financial resources across the
system to support a network of
academies
A high performing coach system
A National Advisory Group to guide
the exploration and development of a
new financial model
Dedicated resources delivering effective
Marketing, Communications and
Commercial outcomes
A national focus on participation supporting
the development of clubs as well as commercial
and NFP multi-sport centres delivering volleyball

3. What systems are needed
to support success?

Systems that can track growth in: coaches, athletes, schools,
academies, overseas Colleges and Leagues
Broader policy development to encompass whole of sport approach
and inclusion
A national system of people driving take-up of participation
supporting the development of clubs and multi-sport centres
delivering volleyball

ORGANISATIONAL
CAPABILITY
As a FOUNDATION for success, create the platform for
Volleyball in Australia to be a solid and sustainable sport
capable of delivering its vision.
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ORGANISATIONAL
CAPABILITY
Strategies

Create a bold and refreshed sport through a unique approach all can benefit from. This
approach will include a systems engagement strategy with a costed, multi-year operations plan
to deliver a multi-year financial result true to this plan.
Initiatives

Measures of Success

1.1. Create a marketing and promotions strategy
based on clear and concise messaging with
centrally aligned storytelling.

1.1.1 Implement a hub and spoke model for marketing and
•
communications.
1.1.2 To develop a plan to invest in dedicated resources to deliver effective
marketing ,communications and commercial outcomes
•

1.2 Develop aligned decision-making framework to
guide investment by the sport including internal
communication and collaboration across the
system

1.2.1 Develop in partnership with the member States a Sport Charter to
guide the roles and responsibilities in how Volleyball will succeed together
1.2.2 Develop an aligned and respectful communication strategy amongst
the Volleyball system based on shared insights.
1.2.3 Where needs have been identified develop shared service capability
in support of the Member States

•

1.3 Identify expertise and encourage innovative
thinking and empower success within the
framework.

1.3.1 In partnership with a participation data provider and using current
data build a data pool shared by all stakeholders providing clear strategic
understanding of the opportunities for growth at the grassroots level

•

Contract capability to collect and establish an insights data pool by
2023

1.4 Create consumer centric experiences that
attract and retain participants

1.4.1 As part of the review of products offered across volleyball create a
consumer centric development model to ensure all volleyball experiences
are considering the needs of the players and connect with them physically
and digitally.
1.5.1 Establish a new governance framework and investment model for We
are Volleyball that is enabled to support the re-investment of funds as well
as the management of project development in a manner that is sustainable
for all stakeholders
1.5.2 In order to achieve the types of transformation required, build the
following systems:
• Project management tools or collective platform to guide the
change process
• Broader policy development to encompass whole of sport
approach
• Methodology for the sport to explore and analyse change
options
1.5.3 Establish a National Advisory Group to guide the exploration and
development of a transitional model.
1.6.1 Create commercially driven models to support the operation and
development of all activities across the sport
1.6.2 Partner with brands to leverage the value of volleyball events and
operations across the system
1.6.3 Ensure the re-investment of funds from ‘We are Volleyball’ create
greater opportunities for the sport

•

Complete adequate consumer research into the volleyball product
portfolio to inform the national pathways strategy by 2022
Use the consumer research to inform the development of a Sport
Digital Strategy and Roadmap by 2023
Implement the recommendations of the We are Volleyball 2020
review
Establish a National Advisory Group with agreed terms of
reference by 2022
NAG to recommend adoptions to achieve changes to the national
funding model by 2023

1.5 Implement an operating model that allows the
sport to prosper and exploit innovation, marketing
and revenue streams which are currently
unattainable through:
• A broadened commitment to ‘We are
Volleyball’
• The creation of outcomes focussed working
groups formed to identify better operational
models.
• Establish a costed forward planning cycle that
maintains a focus on multi-year financial viability

1.6 Through careful and aligned partnerships
Volleyball Australia with the Member States build
the financial sustainability of the sport

•
•

•
•
•
•

•
•
•
•
•

Establish the sport marketing and commercialisation plan
connected with member states delivering a national sport
message by 2022
Measure and adjust the plan annually
Put in place the National Charter defining how the sport will be
collectively delivered by 2023
Establish the Sport Communications Plan connected with
member states delivering a national sport message by 2022
Undertake an audit across the member states to identify shared
service needs by 2022

Increase partnership revenue 50% by 2024
At least maintain the current levels of government grants across
the strategic period
Where appropriate identify new government grant schemes that
align with the sports’ needs
Increase the diversity of revenue at the national level
Increase the annual turnover of Volleyball Australia 25% by 2024

SPORT
COMMUNITY
Connect the community with volleyball through
programs, events and more accessible versions of
the game that are INCLUSIVE & FUN to play.
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SPORT
COMMUNITY
Strategies

Increase the number of people who are connected and engaged with volleyball through more
accessible versions of the game which are flexible, fun and easily supported by clubs, coaches
and multi-sports centres who ensure programs are successful.
Initiatives

Measures of Success

2.1 Strengthening the suite of mass participation 2.1.1 Implement a membership model that captures and engages more people.
events creating positive experiences and strong 2.1.2 Build a shared service model to support event teams across the nation to create
pathway connections.
events which provide positive experiences and leverages the assets across volleyball

• 50% increase in team entries across national events
• Sustainable financial and resource model for event
management in place by 2023

2.2 Creating new relationships with commercial
and NFP multi-sport centres delivering volleyball
products.

2.2.1 Build a program model that engages commercial and NFP multi-sport centres in a
B2B relationship.

• 500,000 recreational consumers tracked through
AusPlay by 2024

2.3 Strengthening the club base with the
introduction of social competition products.

2.3.1 Develop a National Venues Strategy informed by data to assist Member States
leverage opportunities to grow the club system
2.3.2 Through 'We are Volleyball' and other funding opportunities available introduce a
refreshed product portfolio supported nationally aimed at growth initiatives

• 8% growth per annum of active registered members
nationally by 2024

2.4 Developing new programs designed and
implemented with best-in-class content such as a
redesigned Spikezone, Light Volley Move, Play
Casual Volley and other programs across
Volleyball
2.5 Connecting the volleyball community and
sharing stories of success.

Offer opportunities, modified equipment and places to
play that are inclusive for all’
• Inclusive product offerings embedded into club and
school programs that offer engagement for inclusive
opportunities for participants to play, Sitting Volleyball
and Standing Beach Volleyball sport exposures
2.5.1 Implement a digital strategy in partnership with the members that enables the sport • Costed digital strategy and implementation road map
by 2022
to connect with the community and fans.

2.6 Providing accessible online education to
improve how the sport is delivered by the
community through developing our coaches,
officials and delivery volunteers.

2.6.1 Build a sustainable Learning Management System accessible to all stakeholders to
increase the accessibility, engagement and management of training across the sport
2.6.2 Complete the redesign, development, and activation of national education programs
for coaches and officials

• Achieve gender parity in coaching and officiating by
2024
• Implement a single e-learning platform as a whole of
sport education solution

2.7 Marketing and promoting the benefits of the
sport as a credible participation and physical
activity opportunity for Australians.

2.7.1 Create a national come and play marketing campaign with consistent branding and
value propositions for the sport

• 250,000 engaged social media consumers by 2024

2.8 Driving a collaborative model to provide
support and development for clubs to become
sustainable and grow where possible.

2.8.1 Deliver a national club development program in partnership with the Member States
where stakeholders at the grassroots and state levels can share and learn
2.8.2 Develop a collaborative model to provide support and development for clubs to
become sustainable and grow

• Conduct annual club development conference in
partnership with Member States by 2023

2.4.1 Review all programs currently offered across the sport and develop the Sport
Delivery Framework to create alignment and efficiencies for all Member States
2.4.2 Capture new opportunities like ParaVolley, snow and 4x4 beach to further broaden
the base of the sport.

•

2.9 Driving participation in the school system as a 2.9.1 Review the Sporting Schools model delivery system in volleyball with the aim of
positive exposure to the sport in the first
creating capacity to grow the participation and financial sustainability of the Volleyball
instance then as a competitive option for those
sporting schools model
who have chosen more.

• 300 school exposures annually by 2024

2.10 Open up volleyball to more participants as
well as ensuring the sports delivery environment
is a welcoming and safe one

• Implement an updated Volleyball Inclusion Policy and
delivery framework

2.10.1 In partnership with the Member States and agencies such as Sport Integrity
Australia develop whole of sport Inclusion Policies to guide safe and inclusive delivery of
volleyball

PERFORMANCE
&PATHWAYS
Plan and implement an integrated pathway producing athletes
capable of delivering SUSTAINABLE SUCCESS at the highest levels
of international competition.
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PERFORMANCE &
PATHWAYS
Strategies

International Strategies
3.1 To support the Volleyball High Performance System with a culture
of winning, create a department with a world leading performance
model for sustainable success.

3.2 Develop a compelling narrative for athletes, parents and
governments that ATTRACTs athletes and coaches to the
program and increase the size and quality of the talent pool, SELECT
the right athletes and coaches at the right time.
3.3 Implement programs to DEVELOP resilience and integrated skills
of our athletes and coaches.

3.4 RETAIN athletes and coaches by developing strategies to ensure
they choose volleyball as a pathway for longer.

We will support a talented pool of performance-ready athletes through an
integrated strategy leveraging the ability of athletes to transfer between
disciplines and focusing resources, infrastructure and talent.

Initiatives
3.1.1 Develop a culture of winning amongst the staff, coaches
and athletes focussed on collective and individual goals
3.1.2 Based on the culture of winning, create an environment of
critical support to ensure all decisions are aligned to these goals
3.1.3 Engage personnel who know and understand the
performance requirements of being internationally successful
to lead the system and make its progress accountable
3.1.4 Objectively build the systems and processes required to
facilitate success
3.2.1 Develop a talent identification and transfer initiative that
focusses on both athletes and coaches
3.2.2 Develop and promote a comprehensive high-performance
plan that considers and promotes the aspiration for success in
2032
3.3.1 Implement an individualised case management approach
for athletes and professional development program for national
team coaches
3.3.2 Design and implement an athlete wellbeing and
engagement program in partnership with the AIS and NIN
3.4.1 Create long term sport and career development plans for
athletes
3.4.2 Provide athlete pathway and career development
opportunities for both athletes and coaches

Domestic Strategies
3.5 ATTRACT the best performing athletes at the elite development
level by creating environments which will prepare and engage them

3.5.1 Implement holistic programs for athletes at state and
national level
3.5.1 Implement an inspirational program of training and
competition that inspires and retains athletes.

3.6 DEVELOP integrated programs at the state and national levels to
provide an appropriate environment for emerging elite athletes and
coaches

3.6.1 Develop integrated talent pathway programs in states that
link with the AVA and involve Programs, Institutes/Academies
3.6.2 Plan and implement a program of national talent ID and
development camps within and in collaboration with each State
3.7.1 Create a 6-event beach tour that includes multiyear
partnerships with local/state governments and business
3.7.2 Bid for targeted international event to host in Australia

3.7 Create a strong national beach tour and host international events
that attract Australian and international athletes and provides a
competitive environment for emerging elite athletes to progress
through to SELECTION on national teams.
3.8 Support athletes to identify and achieve entry to international
leagues and pathway colleges to RETAIN year on year growth.

3.8.1 Establish an informed advisory and referral service for
athletes and their families.
3.8.2 Establish a communications network that maintains
contact with player who are overseas.

Measures of Success
Beach Volleyball Success
• Men’s Beach x 2 Olympic teams
• Women’s Beach x 2 Olympic teams + Gold Medal
• Consistent World Tour teams (5 M+W)
• Commonwealth Games Gold (M+W)
• Asian Championship Gold (M+W)
• Emerging Elite - 6 Women’s and 6 Men’s teams
• Establish M/W developing Beach Volleyroo programs
Indoor Volleyball Success
• By 2028 establish consistent performances in both
Men’s and Women’s Indoor with:
• Men’s – Consistent Olympic qualification and
Asian Champions
• Women’s – Consistently in the Asian top 5
nations
• International Leagues – at least 50 men and 30 women
playing each year.
• International Colleges – 100 men and 60 women
enrolled each year.
Emerging Elite Development
• By 2028, our Junior and youth programs
systematically underpin the projected senior
performance indicators across beach and indoor.
• 50 athletes in centralised and decentralised
academies

2022

NATIONALLY
AGREED
PRIORITIES

Working TOGETHER to ensure volleyball in Australia
is more SUCCESSFUL.
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In November 2020 we collectively considered and resolved to focus on the following strategic
themes and priority actions. This will be an annual process where the volleyball
stakeholders will assess and reprioritise the following 12 months activities.
The initiatives align to those to be actioned in collaboration and those to be
actioned by VA independently as follows:

NATIONALLY
AGREED
PRIORITIES

Recognition and respect through agreed unity of purpose
Collaboration Priority Initiative 1:
1.1.2 To develop a plan to invest in dedicated resources to deliver
effective marketing communications and effective commercial
outcomes
Collaboration Priority Initiative 2:
1.2.3 Identify projects and activities that lend themselves to national
collaboration such as communications and financial services
VA Priority Initiative:
1.6 Secure the financial independence and sustainability of Volleyball
Australia
Increasing opportunities for Australian population to play volleyball
Collaboration Priority Initiative:
2.8.2 Develop a collaborative model to provide support and
development for clubs to become sustainable and grow
VA Priority Initiative:
2.6.2 Complete the redesign, development, and activation of
national education programs for coaches and officials
High Performance with Improved Pathways for Athletes
Collaboration Priority Initiative:
3.6.1 Develop integrated talent pathway programs in states that link with
the AVA and involve Programs, Institutes/Academies
VA Priority Initiative:
3.6.2 Plan and implement a program of national talent ID and development
camps within and in collaboration with each State

